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1. (a) Discuss the role of a manager in the
present context of business, 9

Or

(b) What is contingency approach to
management? Critically evaluate the
contingency approach. 3+6=9
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2. (a)
(b)
3. (q)
@
4. (a)
(b)
5. (a)
(b)

( 2)

Define planning. Discuss the nature of
planning. 2+7 9

Or

What is meant by ‘management by
objectives’. Discuss the benefits
which an organization will get while
1mp1ement1ng MBO programme. 3+6=9

Explain the ‘merits and demerits of

centralization of authority. 9
Or

What is departmentation? Explain

‘departmentation by product’. 2+7=9

Discuss need hierarchy theory of
motivation. 9

Or

Explain the barriers in communications. 9

Discuss the importance and limitations

of control. S
Or
Explain the various modern techmques
of control. 9
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